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ABSTRACT

This action research aims to 1) study the problems of the service unit for issuing
COVID-19 vaccination certificates of the Division of Communicable Diseases, Department
of Disease Control, 2) develop the service unit model, and 3) evaluate the implementation
of the service unit model. The study period is from July 15, 2021, to June 30, 2022.
The participants consist of 4 traveler's health plan staff, 24 contracted service personnel,
and a sample group of 386 clients whose certificates were issued in paper format between
April 1st and April 30th, 2022. The tools comprise a problem recording form, an observation
and service record form, a service performance report, and a service satisfaction assessment
form. Data were analyzed using content analysis and descriptive statistics. The results of
the study indicate that the service unit lacks both goals and a long-term development plan,
including readiness in terms of structure and management. Findings from two rounds of
development research reveal that the service unit model consists of 1) defining clear goals
and missions for the service unit, 2) designing service tasks based on defined goals
and missions, with the provision of appropriate personnel, locations, information systems,
and equipment, 3) structuring the service unit to be flexible and suitable for the situation,
4) implementing a 4-tier command hierarchy, 5) coordinating and systematically forwarding
information, and 6) controlling and supervising operations according to specified goals.
Upon implementing the service unit model, the average daily service provision for all
services combined increased from 147 people to 2,944 people. The clients are highly
satisfied with the overall service provided, with an average rating of 4.67. The service units

can adapt this model to their specific contexts.

Keywords: COVID-19; service unit model; COVID-19 vaccination certificate
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2) msUsziluauiisnelavesSuuinmseenvisdesuseguhuuienans seniedud 1 - 30
~ < o o 5
WWIEU WA, 2565 TN1SAUTIUTINTRYA Al
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2.1) WarkmihiinaiSenad13uuinis wasgsuuinistuenansiiidminSeusesudd
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v v A ° ¢ s a < ] = a o A o
LRINUINUTZANATULABIUINITUY ‘U%sﬂaﬂ?']lli'gllllaivim3‘U‘U5ﬂ']§aLLﬂu3Ma QR VILGU@NIENIUEN
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(2) Tuwsiar ulvusmslagean d1uau 600 au leglamvuaduiugSuusnislussuy
tavang wiadu 6 e elimunyaufusnnudminiuaznaiinig dil

%3971 1 : 9.00 - 10.00 u. S1WIU 130 AY

9t 2 10.00 - 11.00 u. $1W 130 AY

F39ft 3 1 11.00 - 12.00 U. F1UI 65 AL

2371 4 1 12.00 - 13.00 . U 65 AU

%3971 5 : 13.00 - 14.00 u. S1WIU 130 AY

297t 6 : 14.00 - 15.00 U. F1UI 80 AL

(3) Timtimesliusmsoenuilsdeiuses wavua 10 wnimed Weldusnisaausna
9.00 - 15.00 . 8ALIUY9IA1 11.00 - 12.00 . kag 12.00 -13.00 U. waauNnNNaIeIy wiaalwusnig

ey 5 1Anlnes
AdnduvaInguitegtluusaryda lnglians
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291281 Uszanan1sdruaungualegeluusasyienaan
%2991 11 9.00 - 10.00 w. (130/600) X 386 84 AU
%2991 2 : 10.00 - 11.00 1. (130/600) X 386 84 AU
%2991 3 : 11.00 - 12.00 w. (65/600) X 386 42 AU
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¥4l 4 : 12.00 - 13.00 w. 42/21 2 A
%3971 5 : 13.00 - 14.00 w. 84/21 4 A
%3971 6 : 14.00 - 15.00 w. 50/21 23 Ay
WA 18-19 AU

wUsAlaesi 1-10 eandu 3 ngu lnsusazngy Mvuadiwiungusiegisluldazydsal fail
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wndmas | ngui IuIUNguAlEsluufazdIaliuInig (Au) 594
9.00- | 10.00- | 11.00- | 1200- | 13.00- | 14.00- | g8y
10.00 u. | 11.00 4 | 12004 | 13.00 u. | 14.00 u. | 1500 U. | (ay)
1 2 1 - 1 1 1 18
2 1 1 2 2 - 1 -
3 1 1 - 1 2 1
FIUUAAZYINIAN 4 4 2 2 4 2
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wwndmas | ngui IuIUNguAlEeluuAazdlIaliuInig (Aw) 54
9.00- | 10.00- | 11.00- | 1200- | 13.00- | 14.00- | gaJuy
10.00u. | 11.00u | 12004 | 13.00 u. | 1400 u. | 1500 U. | (ay)
4 2 1 1 - 2 1 18
5 2 1 1 - 2 1 1
6 1 2 1 - 1 -
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7 1 1 - 1 1 1 19
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3
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10.00 u. | 11.00w | 12.00% | 13.00 u. | 14.00 u. | 15.00 W,
1 1.8.65 1 4 4 2 2 q 2 18
2 11.8.65 2 4 4 2 2 4 2 18
4 13.8.65 3 4 4 2 2 4 3 19
5 11.8.65 1 4 4 2 2 4 2 18
7 11.8.65 2 4 4 2 2 4 2 18
8 13.8.65 3 4 4 2 2 q 3 19
9 11.8.65 1 4 4 2 2 q 2 18
11 1.8.65 2 4 4 2 2 q 2 18
12 11.8.65 3 4 4 2 2 4 3 19
18 11.8.65 1 4 q 2 2 q 2 18
19 11.8.65 2 4 4 2 2 q 2 18

|

N

oy
|
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10.00 u. | 11.00 1 | 12.00 u | 13.00 4. | 14.00 u. | 15.00 u.

20 1.8.65 3 4 q 2 2 4 3 19
21 13.8.65 1 4 4 2 2 4 2 18
22 13.8.65 2 4 4 2 2 4 2 18
23 1.8.65 3 4 q 2 2 4 3 19
25 1.8.65 1 4 4 2 2 4 2 18
26 13.8.65 2 4 4 2 2 4 2 18
27 W3.8.65 3 4 4 2 2 4 3 19
28 13.8.65 1 4 4 2 2 4 2 18
29 131.84.65 2 4 4 2 2 4 2 18
30 1.8.65 3 4 q 2 2 4 4 20
sweAu | 84 84 42 42 84 50 386
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a

wuudssidiuauianalagiuuinisesnniideusasnisasaatugiiduiulsaladn-19
nadlsafnsianaly nsumlIuAulsn
(User Satisfaction Survey: COVID-19 Vaccination Certificate Service

Division of Communicable Diseases, Department of Disease Control)

A1 Isnszypuianelavesinu lneviesesnglugesiinssiuanuiugesvinuiian
(Instructions: Please indicate your level of satisfaction by checking the box that best matches

your opinion)

daudi 1 %’agaﬁ"ﬂ‘dﬂjaqQ’mamwuﬂimﬁu (Section 1: General Information of the Respondent)
1. et (Gender)*
[ %18 (Male) L vid)s (Female)
2. 91¢) (Age)*
[ 0-5 ¥ (years) LI 5-14 0 (years) [ 15-21 U (years)
[ 22-59 ¥ (years) [ 60 Yl (60 years and above)
3. 813N (Occupation)*
[ $us19m3 (Government officer)
[ wiinaussianmniia (State enterprise employee)
L wifneuudsm (Company employee)
[ fane / Usgneufanisaiusa (Merchant / Self-employed)
L1 siniEeu / 98n / dn@nwn (Student / College student)
L1 Bailsuszneuendin / inBenens (Unemployed / Retired)
] Ed)lus] 1U5A52Y (Other please SPECify) .....oowwrrrrrrsssiieerrnes
4. ﬁa&ﬁwﬁu (Current Address)*
L1 ngamnamiuas (Bangkok)
L wauSuuma (Metropolitan region)

[ siadante (Upcountry)
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a7 2 AuNIwalan1sRusNS (Section 2: Service Satisfaction)

sEAUAMNNINDTR (Satisfaction Level)

5 4 3 2 1

UaA191% (Questions) undign wn | drunang oy Yiouiign
Very Satisfied | Neither | Dissatisfied Very

satisfied dissatisfied

1. AMNUAZAINVDIVOINNNTITAIUANUNY
(Convenience of appointment

scheduling channels)

2. ANUALAINIUNNSIINSUUSANS

(Convenience in receiving services)

3 g LiusnTs

(Service personnel)

4. @ountyusnig (Service location)

5. S5UUNISIAUSNTS (Service system)
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