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Abstract

The purpose of this study was to develop a guideline to optimize the practice of
reimbursement for medical expenses related to the cost of COVID-19 cases. through the
National Health Security Office's e-Claim data recording and processing system, suitable for
Institute for Urban Disease Control and Prevention. Use a research and development model
By defining the key informant as a group of staff who work in relation to reimbursement for
medical services, In the period between Jan. 63 - Oct. 19, The tool including the Survey and
Assessment Forms To collect data for the development of a work system that increases the
efficiency of the medical service reimbursement consists of 4 parts: 1) the process of analysis
and design of the work system 2) the stage of developing a new work system 3) the
implementation stage to use 4) the stage of evaluation of results. The results of the study can
be concluded that the development of the three processes, The process of import data
verification, The process of recording data into the e-Claim program and the process of
delivering the work to the NHSO in the way according to the results of this guidelines that
increase the efficiency of medical service reimbursement both data quality, Effective of
costs/resources usage and timely delivery of work. It is suggested to apply the guidelines for
improving the efficiency of medical service reimbursement claims according to this study to
be used with other medical service units. as well as adapting to improving operational
efficiency through other information systems with repetitive behavior with a large amount of

data.
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