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Abstract

This valuation research was conducted to assess 1) context, input, process and product
2) effectiveness and efficiency of meeting or training or seminar projects organized by the Office
of Disease Prevention and Control 12 from October to Decembers in the fiscal year 2018. The
regulation and policy of budget allocation were reviewed prior to launch the evaluation. The
data was collected from 1) 39 expense summary report of projects were reviewed for coverage
and timeliness and noted in the expense form 2) 59 project managers and assistants were
surveyed for opinion of utilization of budgetary and non-budgetary guideline or manual by using

the questionnaire. Data analysis was done by descriptive and inferential statistics such as t-test.

Results: For the context, 7 of 39 projects (17.95% ) had expense policy and risk

assessment plan. For the input, most of project manager and assistants were female (85.05%),
adults (average age 45.06 years, S.D =1.84 years), working experienced between 21 to 30 years
(55.93%), bachelor degree attainment (67.70%), and public health officers (76.27%). A total
budget was 6,540,753.50 baht and payment guideline or manual in the fiscal year 2018 was

available for evaluation. For the process, all projects were followed a step-by-step in the

guideline. For the product, all projects had expense documents and the expense documents

were sent within 5 days (71.79%). The average time in all process of project expenses after using
the manual was significantly lower than before using the manual (p-value <0.001), however, it
was higher than the reference time. For the overall opinion score towards the utilization of
budgetary and non- budgetary guideline or manual on the self- development, work
development and organization development were 4.22, 4.26 and 4.25, respectively. For the
effectiveness, 20 of 39 projects (51.28%) were achieved when compare to the target planning.

For the efficiency 12 of 39 projects (30.77%) were accomplished with efficiency.

Therefore, the improvement of efficiency projects was needed to understand the
targeted person’s requirement and develop or improve the manual or the guideline for project

expense.



