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Abstract

This partidipatory action research intended to development of TB management process by integrating
network in Ranong Province. Population and sample group of 40 participants. By selecting specifically As for the
health personnel, 1TB provincial coordinators, 3TB Regional coordinators , 6 TB hospital coordinators , 5TB district
coordinators , 5 Personnel Health Promoting Hospital . For the network inviting to join voluntarily, 5 representatives
from private organizations, 10 representatives from community Leader representative and foreign health
volunteers and 5 representatives from the establishment. Research duration between October 2017 -
September 2019 . The research has 3 steps : first, study input factors indludingsituation and problems of
tuberculosis operations i Ranong province, infornation that is a supporting factor and interview networks
involved in the operation, collecting The data by using reviewing the related literatures , conducting in-depth
interviews, and holding focus group discussion; second, development of tuberculosis management process by
organize a process for related networks to participate in operations , and using the PDCA guide line for develop
operational processes; collecting data from follow-up inspections, Line group, Face book, operation report |
meeting report, and third, assessing the development , collecting data from follow-up treatment of patients from
the TBCM report system , patient registration, presentation of the meeting, monitor network performance. The
data was analyzed by compare outcome of the process and the indicators of the plan, and other
findings that found from research summarized as follows.

1. The result of model development process for managing Tubercolusis  problems using the
prindples of partidpation with networks involved in all sectors and using the PDCA guide line by 1) Commmunicate
to be aware of the situation and problems of TB in the area and brainstomning to analyze to find the root cause
of the real problem by using the problem tree diagram , in order to get true information for plan, Mmanage, and
solve problems , activity schedule , responsible person indicators of the success of each phase, time and
measurement methods , monitoring and evaluation in each phase (Plan) 2) Partidipate in implementing the plan
and activities spedified. (Do) 3) Monitor the operational results , recognize the results of joint actions. (check) and
4) Develop and improve to achieve the target performance. (Act) There is ongoing cycle of operations (PDCA)

2. The out put hasfound , the process for managing Tubercolusis problems by integrating network
according to the activities that have been jointly determined . The out come has found in success rate of all
form TB in 2018 up to 86.61 % that is higher than last year, ( 2017 =7834%) and There is no failure, lack of
medication 3.15% , died 6.69 % , transfer out 2.36% which deary decreased from last year. (44.41% , 10.19%
4.46% respectively) The key success factors of the operation that management emphasizes, The strength and
partidipation of networks in all sectors to join inmanaging TB problems in the area . However, there are still some
limitations and jointly managed on the issue that the work has not yet achieved its goal. The suggestion from this
research is to use this process continuously and develop issues that have not yet been achieved. Which this
process the other area can be used and have to adjust work processes or apply appropriately, consistent with

the context , community lifestyle , tradlition , culture and environment of each area
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