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Research Title  The study of the policy-driven process of the Happy Ministry of Public Health
Project (Happy MoPH)
Researcher Pavinee Tanakitpiboon, Thitipat Khuha and Jiraporn Ittichaiwattana
Institute Strategy and Policy Division, Department of Disease Control and
Strategy and Policy Division, Office of the Permanent Secretary

Year oo

Abstract

The study of the policy-driven process of the Happy Ministry of Public Health (Happy
MoPH) aims to see the whole system of the process of driving the policy of the Ministry of
Public Health and searching for Happy MoPH policy proposals. The output of this research
could allow for agencies that are interested in enhancing happiness in the organization and
able to apply the process to suit the context of the department and it could be able to
reduce personnel shortage, relocation or resignation of personnel and can make an
engagement for the sustainable happiness organization.

This research is qualitative research and documentary research using a system model
that focuses on the study of the policy driving process in e parts: input, process, and Output,
including the use of a focus group process and the use of primary data obtained from the
data collected from the Ministry of Public Health policy-driven report. Ministry of Happiness
(Happy MoPH) from relevant agencies and secondary data obtained from the study Review
literature or other relevant information.

The research results were found that:

®) Input: The Ministry of Public Health has developed a strategy aimed at making
employees happy. The plan is transmitted to practice through policy communication,
operational supervision, and monitoring through organizational and unit-level indicators, as
well as organizational development through cooperation between personnel and
organizations. The happiness creator will play an important role in enhancing the experience.
And the atmosphere to create happiness between people and the organization as well.

o) Process: The Ministry of Public Health has a clear guideline for driving. By driving
happiness Ministry of Public Health Conducted every o years beginning with the assessment

of personnel happiness and organizational health. Then, each agency has to analyze the



assessment results to develop their happiness drive plan. With a focus on the Pain Point of
personnel, Also, a success story or best practice needs to be created to transcribe the lesson
for driving happiness and to serve as an example for other interested parties. However, the
problem is still found in the use of the happiness assessment system, analysis problem, data
processing, problems with questionnaire questions and delayed determination of indicators.
The need to develop is to support knowledge and budget, as well as to continuously develop
the potential of the professional perfectionist.en) Output: It was found that most of the
problems affecting the happiness of personnel were financial problems. Workload problems
Communication problems and problems with organizational structure Which factors for the
success of the operation It is up to the management to focus on communicating and
communicating the policy. Behavior as an example (Role Model) Personnel cooperates in
carrying out activities. And having a happy builder / happy creation team is the basis of
coordination Link organizing activities to create engagement in the organization. Besides, it is
defined as indicators at both the management level and the organization level This will
encourage more cooperation in the organization.

&) Analysis of the results of policy-driven process of the Happy Ministry of Public Health
found that seven key factors affect policy driving: (@) Sustainable organizational leadership
(o) Corruption prevention and transparency (en) Short-term and long-term strategic goals
(@) Creating a good working culture and cooperation (&) corporate mission, (o) service
recipients and people, and (s) impact on the economy, society, public health, environment.
Three issues need to be developed and further developed to drive the policy. States More
efficient, including (@) the organization's leaders must focus on Supporting policy driving and
participate in creating a happy atmosphere in the organization () developing an online
happiness assessment system and (en) applying appropriate technology. To support the
creation of activities to promote happiness in the organization.

Policy proposal

@) Policy level: the Ministry of Public Health should provide a channel to support
sustainable happiness organization and easily accessible. That should be organizing online lessons,
a publication of the prototype agency each year, and a knowledge exchange forum. As well as
developing the potential necessary for the mentoring team, and supporting the necessary resources
to drive happiness.

o) Executive level: Executives must be role models in various dimensions of driving

happiness. Including giving importance to support happiness activities and set clear indicators.

-9 -



Besides, emphasis should be placed on the development of personnel and team potential to
create happiness regularly, increasing communication channels for personnel and networks,
establishing happiness is one of the most important tasks in the organization's role and mission.
o) Operational level: Every agency should provide a happy builder or a happy creation
team and the network to exchange and learn among the departments. The skills are developing
continuously, and the lessons of performance have been taken to develop happiness-building jobs

for sustainability.

Keywords: Happy Organization, Happy MoPH
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