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Abstract

Coronavirus Disease 2019, there was an outbreak in China and spreaded rapidly
around the world. The purpose of this research was to develop an emergency response center
and develop a command system responsed to public health emergencies in the case of the
coronavirus disease 2019. The method was a practical research, there were four steps of PAOR
process : Plan, Act, Observe and Reflect.The target group was the personnel who were ordered
to perform duties at the Operation Center during December 2019 - September 2020. The tools
used were LINE, directive meetings, meeting recording, incident reporting, investigation reports,
DDC CARE program, command tracking program, and lesson transcription. Data were analyzed
by content analysis and descriptive statistics. The results of the study showed that (1) raised the
level of the Public Health Emergency Operations Center in the case of COVID-2019 and set up
13 command structures as follows: 1. Event manager 2. Situation awareness 3. Strategy 4.
Disease investigation 5. Communicate risks 6. Take care of the sick. 7. International disease
control checkpoints 8. Manpower 9. Reservation of supplies, medical supplies and logistics 10.
Laws 11. Finance 12.Liaison 13.Laboratory and had studied the relevant laws, regulations,
announcements and orders analyze disease situation information, make a response plan 10
standards of practice (2) There was an incident command system by meeting the operational
center 19 times, ordering 1,148 times and following the orders through the Dashboard, using
the Royal Biosafety vehicle to search surveillance of specific groups, daily surveillance,
proactive search, disease investigation / support 18 cases ,controlling risk groups through DDC-
Care Application, screening 277,011 border checkpoints, laboratory inspections, 1,977
samples, no infection found, risk communicating to the mass media and the general public via
Facebook, Line, website, surveyed people who went to the fresh market found 94.38 percent of
wearing masks, 92.81 percent of their hands did not clean their hands, and did not spaced
75.06 percent. Supported 23 items of medical supplies and prepared personnel for work out,
operational expense supported, transcribe practical lessons to identify strengths, weaknesses
and guidelines for the development and creation of the E-BOOK Museum Operations. The
proposal was to prepare personnel to perform replacement missions, balancing the work out
for a long time, develop standards and response plans to be consistent with field operations
and exchange knowledge with other places.
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