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Abstract

This study is a strategic plan evaluation of the Department of Disease Control
for the fiscal year 2011-2015. The objectives are 1) To analyze the process of putting
strategy into practice, 2) To evaluate the effectiveness of the Department of Disease
Control strategy for the fiscal year 2011-2015, and 3) To evaluate the progress of
achieving the Department of Disease Control's vision in the year 2020. The populations
under the study consist of members of the management team of the Ministry of Public
Health, Department of Disease Control, heads and members of the strategic and
planning groups of the Department, and a selected sample group of 35 people. Both
quantitative and qualitative data were collected. The majority of the obtained data is a
secondary-type data which were collected from performance reports and research
studies of various divisions under the Department of Disease Control and from
in-depth interviews which had been collected from October 2015 to January 2016.
Content and quantitative analyses on the data were done by comparative analyzing
between the goals set forth in the strategic plan and the actual performance using
descriptive statistics. The study showed that 1) With regard to the process of putting
strategy into practice, we discovered that leaders of the Department of Disease Control
are assertive and are committed to achieve visions of disease control for various
situations in a timely manner. There exists organization leadership and stratesgic
planning including a clear organization structure which responsibles for planned
strategies. There is enough operation budget. There is a communication process which
is used to convey vision, mission, goals, values to both management and personnel
which results in a high level of perception and understanding. There is a process to
convey the set goals that leads to clear implementation, monitoring and evaluation at
the organization level. As a result, the Department Disease Control received the
Quality Award for Public Sector Management in the fiscal year 2014. Category 1:
Corporate leadership and Social Responsibility and Category 2: Strategic Planning and

Communication for Implementation. Next, 2) With regard to the effectiveness of



strategic plans of the Department of Disease Control for the fiscal year 2011-2015,
overall, the effect was high with an average value of 88.31 percent. Last 3) For the
progress in achieving the Department of Disease Control's visions as a leading
international organization in the year 2020, the department's administrators and
academics were invited by the World Health Organization and international agencies to
serve as their commitee members on the international stage. They also served as
consultants in providing assistance in the field of disease prevention and control to
neighboring countries. In 2014, the Department of Disease Control received a States
Government Service award from the United Nation and an award for promoting
participation in policy decision making through innovation which together indicated
that the Department of Disease Control is an international leading organization. As for
the academic excellence, the department has conducted activities that are in line with
international standards. The result for the fiscal year 2015 was at 96.34 percent which
was higher than the target of 90 percent. For the social aspect and trustworthiness, the
department received high satisfaction from the public and its network members. In the
fiscal year 2015, the department achieved the result of 94.35 percent which was higher
than the target of 85 percent. In the case of the outbreak of Middle East Respiratory
Syndrome: MERS disease, the Department of Disease Control established an
Emergency Operations Center (EOC) and was responsible for formulating policies,
strategies and measures to prevent and control the disease which led to no
widespread of the MERS disease in Thailand and was well recognized and appreciated
by the World Health Organization. For the protection of people from diseases and
health hazards, the department succeeded in the disease prevention that is an
international covenant, which covers diseases and health problems that are important
issues such as polio, measles, malaria, leprosy, the ending mother-to-child HIV
transmission, and road trauma, by achieving the set goals in 2015. From the above, It is
possible to state that the Department of Disease Control has made real progress in
achieve its visions and goals. However, the strategic challenge that the Department of

Disease Control should continue is to develop support personnel and systems and to



achieve coorporation from all sectors in order to strenghten the disease control and
health hazard prevention system. In particular, the preparedness for the disease and
health hazard that may cause a state of emergency, the development of
epidemiologist, the development of information technology for strategic decision
making and management, and the development of effective strategies and measures
which are consistent with the promotion and  prevention strategic plan for excellence
(Phase 1, System Reform (2017-2021) and National Strategy in 20 years (2017-2036) in
order to provide people with an international standard level of disease prevention and

health protection by the year 2036.
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