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Abstract

Tambon Administrative Organization (TAO) is responsible for developing tambon or sub-district in
terms of economy, society, culture and public health. One of its mandate is prevention and control of
Communicable Disease. Substantial number of people affected by HIV/AIDS reside in Tambon Nhong Mai
Ngam. This study was aimed to identify the need and multi-sector participatory approach in implementing
AIDS prevention intervention in Nhong Mai Ngam TAO, Amphur Ban Groud , Burirum province. The action
research was carried out in policy makers, implementers, community leaders. Data collection was done by in-
depth interview and Focus Group Discussions (FGDs) using questionnaires. To seek means in AIDS
prevention and control, a number of 723 sampling community members were interviewed, while some of
them were invited to participate in FGDs using FSC technique.

It was found that policy makers commented that the policy was not clear, network based
implementation is preferable, and health budget was limited while the health workers perceived that the
budged was enough and implementation should be done through teamwork. Community leaders would like
TAO to serve as a focal point. Community members would like to be part of the team evaluating TAO
performance and comment that TAO should cooperate with health center in implementing the intervention.
This obtained information was used in FGDs process to seek means in AIDS prevention and control. A
number of activities were carried out using network based and knowledge management process in solving
AIDS problems for example establishment of health committee, allocating one health officer working at TAO
once a week, and solving AIDS problems. The latter was done for community by community which was done
by installing two condom selling machines in the village, provision of AIDS knowledge to the youth,
provision of AIDS knowledge to community members by heads and health volunteers of the villages in every
December of each year, vocational rehabilitation for people living with and affected by HIV/AIDS by health
volunteers , community leaders , health staff who are responsible for technical aspect while TAO are
responsible for coordination and financial aspects.

It was suggested that to carry out AIDS prevention and control in the community the policy should be
clear and practical, health staff should act as the coordinator, activities should be given priority by head of
TAO, participatory approach should be focused, knowledge management and raising awareness of the
problems should be done to encourage the community members to solve their problem under the technical and

financial support from the government officers.



