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Abstract

Department of Disease control had a policy to develop and improve internal working conditions to
cope with rapid changes and response to government policy by using electroni‘c budget administration since
2003. The development of budgeting managemeht and monitoring system had been developed for the Bureau
of Aids TB and STIs. This program covered both health service plan and prevention and control program. The
development process began by organization structural analysis, all stakeholders who involved in using budget
system, participating in project planning, reporting systems, process, and indicators inputs frdm the bottom up.
Dummy table of the linkage programs and reports bad been developed. Subsequently, programmer analyzed
and designed database, computer programs, system analysis and testing. Those who involved with planning
and budgeting as well as the programmer tested the system input, reported to everyone concerned at each stage
and the auditor checked and verified the report. Training also bad been given for everyone concerned to update '
the data always. '

Summary and Recommendation

This program was a web—based, it could produce up to date report, and serve wide range of staff who
involved in collecting data.etc. Administrator could better utilize the information. It should be developed
further to link with other systern e.g. GFMIS and other systems at the Department and Ministry level.
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